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Together we Shine Shining God’s Light

Our theme for 2025, “Shining God’s 
Light” perfectly reflects a year 
where our collective efforts became 
a beacon of hope for our neighbors. 
By joining our hands and hearts, 
we turned the call to serve into a 
powerful reality for those facing  
food insecurity.
In 2025, our shared light achieved 
incredible impact:
8,000+ Warm Meals served through 
our Feast Meal and Food Pantry.
10,000+ Meals Packed in 
partnership with Rise Against 
Hunger on MLK Day of Service.
4,000+ Pounds of Food collected 
and distributed to local agencies.
Each number above represents a  
neighbor fed and a life touched 
by grace. Thank you for your 
unwavering generosity. As you  
read this report, celebrate what  
God has done through us— 
because when we serve as one,  
we truly shine brighter.

Children and Youth 
Focusing on the First Third of Life
At Trinity, our children and youth  
are not just the future of the church—
they are our priority today. We are 
committed to creating a joyful, safe 
space where every child can feel 
connected to God’s love. This year, 
we were blessed to welcome the 
wider community through several  
key ministries:
Vacation Bible School (VBS):  
A high-energy week of faith and  
fun with 110 local neighbors.
Music Camp: A creative space for  
26 children to explore their gifts 
through song.
Trinity Preschool: Continued 
excellence in early education, 
including our new two-year- 
old class.
Family Circle: Intentional gatherings 
that support parents and children  
and build a strong faith community.
Appalachia Service Project (ASP): 
Empowering youth to put faith into 
action through home repair and 
relationship building.
By investing in these generations, 
we continue to live out our mission 
of connecting all people to God’s 
expansive family.

Annual Congregation Meeting Agenda 
Sunday, February 15, 10:30 am 

Welcome & Call to Order

Opening Prayer

Adopt Agenda

Approve 2025 Annual Meeting Minutes	 22 

 Review 2025 Financial Activity	 23

Present & Approve 2026 Budget  	 23

Introduce & Elect Council Nominees 	 18-19

Lead Pastor’s Report	 4-5

Recognize Staff Anniversaries and  
Outgoing Hub Members

Closing Remarks

Closing Prayer



4 5

C

M

Y

CM

MY

CY

CMY

K

gradient.pdf   1   1/9/26   11:30 AM

In our baptismal liturgy, we present a candle to the 
newly baptized with the words: 

“Let your light so shine before 
others that they may see your 
good works and glorify your 
Father in heaven” (Matthew 5:16). 

This isn’t just a nice sentiment; it is Jesus’ teaching 
that we are to be lamps on a stand, reflecting the light 
of Christ as a witness to God’s love.
As I reflect on 2025, I celebrate the many ways 
“together we shine” and have lived out our theme, 
Shining God’s Light. Together, we have shone through 
worship, across generations, in our celebration of 
diversity, and even through our brokenness.

Shining in Worship and Across Generations 
God’s light shone brightly as we gathered around 
Word and Sacrament. We deepened our ecumenical 
ties by partnering with St. John’s UCC for Advent and 
welcomed 25 new disciples into our Trinity family. 
Beyond the sanctuary, we lived out our mission to 
connect all generations. From the energy of 110 
children at VBS and the expansion of our Preschool 
with a new 2-year-old program, to the steady wisdom 
of our weekly Bible studies and monthly Senior 
Lunches, faith is being nurtured at every stage of life. 
Thanks be to God!

Shining Through the Gift of Life 
God’s light has been visible in the warm welcome given 
to my son, Thomas. Trevor and I are deeply moved 
by the love shown at his Welcome Celebration and 
the grace offered to us during my family leave. We 
are deeply grateful for the prayers, encouragement, 
patience, and tangible support provided during this 
new season of our lives as a family. We look forward to 
sharing with you the good news of Thomas’ finalization 
in 2026. Thanks be to God!

Shining Through Faithful Staff 
I am profoundly grateful for our staff, whose 
professionalism and dedication keep our mission 
moving in countless seen and unseen ways. They 
consistently went above and beyond this autumn, 
during my leave, and I invite you to join me in thanking 
them for their collaboration and heart for ministry.  
Thanks be to God!

Looking Toward 2026 
As we enter Trinity’s 144th year and my 6th year here at 
Trinity, we face the same challenges as many modern 
congregations: shifting participation, financial 
stewardship, and leadership sustainability. In the 
coming year, we  
will launch our first rolling strategic plan and  
discern how best to steward our campus amidst a 
national housing crisis.
We move into 2026 with courage, rooted in our 
mission to celebrate diversity and connect all 
generations. Trusting the Holy Spirit to guide 
us, we know that God’s light will continue to 
illuminate the path ahead.

Thanks be to God!

 
Pastor Fritz Fowler

Shining Through Diversity and Outreach 
We continue to broaden our understanding of 
community, reflecting God’s expansive love. This 
year marked our 31st year as a Reconciling in Christ 
congregation. We were honored to host over 600 
people for Pastor Nadia Bolz-Weber’s tour and 
partnered with our Synod to help neighboring churches 
fully welcome LGBTQIA+ persons.
Our light also reached into the community through 
tangible acts of service:
•	 Hosted Lansdale’s Pride Walk
•	 8,300+ meals served at Feast Community Meal
•	 111 nights of safety provided via the Code Blue 

Shelters
•	 4,000+ pounds of food collected for local families
•	 Partnering to launch a transitional housing task 

force in Lansdale
•	 Hosted SEPA Synod for the In God’s Image Event
•	 Hosted SEPA Synod for the 2025 Synod Assembly

 

Shining Through Community, Care, and Generosity 
Within our walls, God’s presence was felt through mutual 
encouragement and support. From our Baptismal Guides 
and Refugee Resettlement Ministry to the Eucharistic 
Ministers bringing communion to the homebound, we 
ensured that no one walks this journey alone. This care is 
fueled by incredible generosity; in a season where many 
churches face decline, our congregation saw a 3.5% 
increase in Giving Estimates. Thank you for your faithful 
support. Thanks be to God!

Shining Through Brokenness 
We also shine by courageously naming our 
imperfections. This year, the Shared Leadership 
Team moved conflict “into the light” by creating a 
Respectful Conduct Policy. As a community of God’s 
people, we explicitly named that bullying, harassment, 
or other abusive behaviors have no place in our 
community, whether among staff members, volunteers, 
guests, or disciples. Trusting in the Holy Spirit, Trinity 
remains committed to ongoing learning, healing, and 
transformation, believing that God’s light shines most 
powerfully when we allow it to illuminate even the 
hardest places of our shared life. Thanks be to God!

Shining God’s Love in the North Penn Region 
Well-known for its proactive spirit, Trinity continues 
to make a lasting impact throughout our community. 
Our mission comes to life through diverse outreach: 
distributing 138 Bunny (food) Bags to students,  
having a Block Party for our neighbors and hosting the 
Community Interfaith Thanksgiving Service. Whether, 
we are participating in the International Spring Festival, 
partnering with our State Representative for the Senior 
Fair, or working alongside Manna on Main Street and 
St. Vincent de Paul to combat local hardship, we 
remain dedicated to sharing God’s love. We strive to be 
a bright light for all our neighbors. Thanks be to God!
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Lead Pastor Report

     Above: Celebrating the Community Interfaith Thanksgiving     
   Service with those of other faiths. Rejoicing with Trinity’s  
 confirmands and below children laugh, learn and share on 
the steps each weekend at the Children’s Sermon. 
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Where to begin in describing this past year? It was an 
amazing journey as God’s people, and I’m honored to 
have had a role in shepherding us through it. Over the 
last year, as a congregation, we have focused on small 
group ministry, conflict resolution, and ministry in the 
first third of life.
During the Easter season, we launched several small 
groups to help us grow closer in relationship with each 
other. Some ended when that season finished, others, 
like Family Circle, have grown into ongoing ministries 
focused on helping us to support one another and 
shared activities. Trinity has a strong tradition of 
offering ways to connect with others, and we’ll 
continue that into the future.

Every community has conflict, but we identified some 
unhealthy habits we wanted to address here at Trinity. 
Conflict will never go away, but we are growing as a 
system in how we talk to one another, how we come 
to compromises and shared visions, and remembering 
we are all on the same team here to proclaim the 
love of Christ. Giving one another grace, honest 
communication, and willingness to share leadership  
are skills we will continue to lift up.
Like most congregations, Trinity’s membership is tilted 
toward older members, and we recognized that being 
sustainable in the future also means growing younger. 

Trinity’s Dedicated Staff Shared Leadership at Trinity

7

We continued to offer meaningful ministry to people 
in the first third of their lives, through Sunday School, 
Youth Groups, Confirmation, Family Circle, Trinity 
Alive!, ASP, VBS, and so many more ministries that 
are open to everyone. Our young people are hearing 
God’s Word and growing in faith! One of our youth who 
was confirmed this year asked to share a specific skill 
of cutting hair with our Code Blue shelter, discerning 
his own vocation and how the Spirit is calling him to 
share his gift. Our children are becoming more willing 
to pray aloud in worship and other places. We have 
restarted our acolyte program in worship. Parents are 
finding connections as they teach about Jesus and our 
faith to their children. This is an exciting time, and we’ll 
continue to lean into this with our strategic 3-year plan.
I am honored to have served in a different role 
this fall as Pastor Fritz was away 
on paternity leave. Having been 
blessed with that gift for each of 
my three children, I am thankful 
Trinity gave the same chance 
to Pastor Fritz and his family. 
While there was certainly a 
higher level of work for me in 
his absence, I am incredibly 
grateful to all the leaders who do 
their own work well here at Trinity. 
I was able to trust our lay leaders, staff, 
and so many others to make sure things were 
accomplished, ask for help when needed, and 
journey through that season together. As always, we 
continued to proclaim the Gospel and love and serve 
our neighbors! Thank you for being part of that season.
As we head into the upcoming year, I’m excited to be 
in my third year of ministry with you. We have gotten 
to know and trust one another, and I know God has 
great things in store for us as a community. I do not 
think the Holy Spirit calls us to small things, but rather 
to incredible ministry that changes the lives of our 
community, neighbors, and selves. Through the love of 
Jesus, Trinity is making deep impacts, and I’m honored 
to be part of this community.
 	

            Pastor Jonathan Steiner
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Trinity’s Shared Leadership Team includes our Council, 
Hub Leaders and Council committee chairs/conveners, 
pastors and staff directors who work on visioning, 
planning, and coordinating the wide range of ministries 
in Worship and Music, Faith Formation, Fellowship, and 
Christian Care (our four ministry hubs).  
We are excited to report that we’ve been making 
significant progress on our three goals to build 
deeper relationships in our church family and beyond: 

•	 Conflict management: The team held a day-
long leadership workshop focused on a more 
constructive, inspired, and Biblically-based 
approach to handling conflict that resulted in  
a new behavioral Leadership Covenant and 
sparked Trinity’s Respectful Conduct Policy.

•	 Focus on young people and families:  
We continue to see inspiring growth in the Trinity 
Alive! worship service. Summer programming 
targeted to youth in the first third of life (VBS, 
Music Camp, ASP).  Fall programming was vibrant 
with youth groups, Sunday School, choirs, Pizza 
with the Pastors and Family Circle ministries.  

•	 Small group ministry: Our Easter season 
experiment in expanding small group ministry 
added 8 small groups, but more importantly, 
resulted in the insight that much of the ministry 
already taking place is happening in small 
groups. We discovered we have room to be more 
intentional about deepening the relationships that 
are sparked by these ministries.

Finally, our Fall Retreat at Camp Men-O-Lan focused 
on the future of our church and our broader faith 
community. SEPA Bishop, Bryan Penman, joined us 
for a stimulating generative discussion of his challenge 
to all the Lutheran churches in our synod to “Ponder 
Anew” how God is calling us to be and do in 2026 and 
beyond. We responded with visioning about our hopes 
and dreams for the year and collaborating on Trinity’s 
developing 3-year strategic plan. 

The staff of Trinity demonstrates extraordinary dedication 
every day, working behind the scenes with faithfulness 
and a willingness to go above and beyond. This team has 
achieved significant operational excellence by leveraging 
technology more effectively, expanding community 
partnerships, and maximizing the strategic use of our 
campus to generate additional income. From worship 
and education to campus care and outreach, they serve 
our congregation and the wider community not just with 
professional skill, but with a deep, compassionate heart.

In March, the staff held a restorative 
two-day retreat led by Deacon Peggy 
Hahn of LEAD (Lead Everyday as 
Disciples) Consultant. This time  
offered a much-needed space 
for spiritual growth and deeper 
connection, leaving the staff 
refreshed and inspired for the  
work ahead. We are deeply  
grateful to the Endowment 
Committee for their generous 
support in funding this retreat,  
and we give thanks to God for 
these hard-working individuals 
who live out Christ’s love

Front row: Moises Santiago, Alham Mahmoodi, Pam Winder, 
Karen Brown, Tammy Ferro, Yasin Kazimi. Back row: Vicki 
Seal, Victoria McKelvie, Pastor Jonathan Steiner, Pastor  
Fritz Fowler, Andrea Baxter and Miwa Sperring. Not pictured 
Emily Brands and Linda Graeff.
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Worship Hub
Marcia Pitzenberger, Hub Co-Leader

Andrea Baxter, Director for Worship & Music
 

Contact us at worship@trinitylansdale.com.

We extend a heartfelt thank you to  
Henry Strobel, Assistant Director of Worship 
& Music, for blessing our community with his 

wonderful musical talents.

An Unexpected Glow 
A few years ago, I was serving as an 
Assisting Minister at the 10:45 service 
and forgot to turn off my mic before 
a hymn. Afterward, Andrea Baxter 
suggested I join Trinity Choir as an 
alto. I didn’t think much about it until 
I completed my third 6-year Council 
term and wanted to use my voice at 
Trinity in a different way. I attended 
my first choir practice in September 
2024. I wasn’t sure what to expect, but 
from the start, I felt warmly welcomed 
and supported. Creating harmony 
together rather than making decisions 
and resolving conflicts has been a 
refreshing and uplifting experience. 
~Teri Lanan

Radiant Harmonies  
Shining God’s Light  through Song

“It only takes a spark to get a fire going”  
is the opening line of the beloved hymn Pass It On. 

This year, that spark has become a radiant flame as we 
work together to reflect God’s glory. Collaboration with 
other musicians and ensembles has been the fuel that 
turns a single spark into a shining light of music that 

illuminates our sanctuary and our hearts.

Expanding the Glow at Christmas and Easter 
Many know Dave Spitko as Director of the Choristers,a 
community choir, and a member of Trinity Choir, and 
an occasional substitute organist. What you may not 
know is how Dave helps God’s light shine even brighter 
during our most sacred seasons. Each Christmas and 
Easter, he invites members of the Choristers and other 
lead musicians to augment Trinity Choir.
This expansion provides the vocal power necessary to 
sing alongside a brass quintet, ensuring our musical 
offerings and congregational hymns are filled with a 
glorious sound. This extra strength helps us celebrate 
the two holiest days of the year with a brilliance that 
honors the Risen Christ.
A Shared Radiance: St. John’s UCC and Trinity 
Our partnership with the St. John’s United Church of 
Christ Chancel Choir is a long-standing tradition that 
has been recently reinvigorated, proving that we are 
stronger when we let our lights shine together. Twice 
a year, both choirs join voices to lead worship at both 
churches on the same day.

“Spiritually meaningful music such  
as Mendelssohn’s ‘He Watching Over 
Israel’ comes alive in a new way, with 
amplified strength and dignity when  
sung with a combined choir,”  
says member Bruce Naylor.

Beyond the Sunday service, our two churches work 
in tandem to produce and finance our annual Music 
Camp and Hymn Festival each summer. In 2025, this 
partnership expanded even further, casting a warm 
glow over the winter months through a midweek meal 
and worship time during Advent.

Lighting the Path for the Future 
A supportive relationship with the Trenton  

Children’s Chorus yielded a beautiful collaborative 
worship experience in June. The youth division of 

their chorus joined our own LifeSong Singers to lead 
worship and share a meal. It was a joyful witness to the 

power of community, and we hope it is the first of many 
opportunities to help the next generation carry the torch 

and continue making music together.

By joining our voices, we don’t just make music— 
we pass the light of God’s love  
from one heart to the next.

Shine On: 2025 Music Camp
Our third year of Music Camp brought us 26 third through  

seventh graders, with half of those campers coming from the 
community! The magic of music is that, as we play and sing  

together, a community is shaped. While that community is  
together for just a short time, the impact on both the campers  

and volunteers can spark a flame. 
Jack Czulada, one volunteer who is a student at DeSales  
University, also helped lead music at VBS. He said,  
“The past few weeks I’ve taken a massive liking to  
helping around the church. Helping the kids and 
other church members brings a sort of 
joy I have yet to find in other 
places.”
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Keeping the Flame Alive: Youth Groups 
Trinity’s youth groups shine God’s light year-
round! Chaos (4th–6th grade) and Teen Troupe 
(7th–12th grade) provide a foundation where 
faith is kindled and fellowship glows.
A family in the sharing the light, The Rounay 
family, has experienced these groups at every 
stage, with Nikki and Bob serving as leaders 
for five years. They cherish the “torch-passing” 
moments found in community service, field trips, 
and vibrant friendships.
These youth groups build lasting bonds that 
support youth as they enter Confirmation. 

“Having meaningful 
friendships really 
helps,” Nikki says. 
“They are comfortable 
with each other 
and have shared 
experiences.” 

This radiant community helps our youth 
stand strong in their faith. Join the Glow! We 
are always seeking new youth members and 
volunteers to guide the way. 
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One Light, Many Reflections  
Growing Together in Faith

A Legacy of Light: The Voicheck Family
When Faith Formation looked for a legacy family to 
feature, our thoughts immediately went to Carol and 
Joe Voicheck, whose lives have been a steady beacon 
of Shining God’s Light at Trinity since the early 1970s.
Carol and Joe raised two sons within these walls 
and now have the profound joy of witnessing their 
grandchildren grow in that same light. Their journey is 
a beautiful testament to how faith, when tended like a 
flame, illuminates generations.
Reflecting the Light Through Service 
Carol and Joe are extremely active in ministries that 
cast a warm glow across our community. From singing 
in the Trinity Choir and serving at Feast Community 
Meal to outreaching congregants and overseeing 
endowment distributions, they lead by example. 
Whether they are quilting, decorating, or volunteering 
for Vacation Bible School and Music Camp, they  
are constantly passing on the spark of faith. Joe 
previously served on the Trinity Council and both 
taught Sunday School—imagine the countless lives 
they have helped light up!
A Symphony of Shared Faith 
For Carol and Joe, music is a vital way to reflect God’s 
glory. Their involvement in Trinity’s music programs has 
created a family harmony that spans decades.

“It warms our hearts to see Mike (son) and Will 
(grandson) playing drums together, Jill (daughter 
-in-law) playing in the bell choir, and Luke and 
Jett (grandsons) singing in the children’s choir,” 
Joe said.

This multi-generational radiance shows how the light of 
Christ can be seen and heard through the gift of music.
Traditions That Kindle the Spirit 
Another time-honored tradition is the Voichecks’ 
annual Labor Day weekend at Bear Creek Camp. This 
tradition, which began in the early 1980s, has kept their 
family’s spiritual fire burning bright for over 45 years.

“Matt and Mike were little boys when we started 
going, and now they are grown men bringing 
their wives and children to camp,” Carol said. 
“What a blessing to have our whole family 
together in one cabin, sharing old memories 
and making new ones!”

The Voichecks love connecting with those they share 
their walk with at Trinity. “We consider our friends at 
Trinity to be a part of our extended family,” they said. 
Their lives remind us that when we walk in the light 
together, we become a stronger, brighter community.
Thank you, Carol and Joe, for sharing your story and 
for being such a brilliant reflection of God’s love!

Illuminating Community:  
A Family Playground Adventure 
When Family Circle asked to partner for a playground 
meetup, Trinity’s Care of Creation team rose to 
the occasion, proving that God’s light shines just 
as brightly in the great outdoors as it does in the 
sanctuary! Former teacher Trudy Philips crafted a 
nature scavenger hunt for our youth and families. 
Connections That Glow 
The Kramer-Gallagher family (Nikki, Patrick, and PJ) 
are regular faces at Family Circle meetups. They enjoy 
connecting through this collaborative family-friendly 
adventure. 

“PJ loves meeting up with his Family Circle 
friends and doing activities,” Nikki said.  
“He cherishes these newfound friendships,  
and it’s wonderful to watch the children  
spend time together.”

Another bonus of this small group has been the 
friendships formed among the parents!
Looking Ahead to 2026: Carry the Torch 
We are excited to keep this flame burning with more 
adventures in 2026! Monthly events include playground 
meetups, watching Lansdale’s parade and pizza 
fellowship. Gatherings are advertised in the Trinity 
Weekly, and individuals and families of all ages and 
stages are always welcome!

At Trinity, we believe that faith is not meant to be hidden, but 
to be shared like a torch passed from hand to hand. Whether 

it is through a family’s fifty-year legacy, a child’s laughter 
on a playground, or the bonds of friendship formed in our 
youth groups, God’s light shines through every connection 

we make. The following faith stories celebrate the many 
ways our members—from our newest toddlers to our most 

cherished “legacy” families—work together to illuminate  
our community with love, service, and song.

Faith Formation Hub
Frank Farmer, Hub Co-Leader
Lisa Cravener, Norma Nish and

Pastor Jonathan Steiner, Associate Pastor

To get involved, email  
FaithFormation@trinitylansdale.com  

and help our community shine!

Thank you, Amy Hawthorne, former Director for 
Faith Formation, for your inspiring leadership and for 

helping us all grow together in faith.
A special thank you to the former Faith Formation 

Hub leader, Deb Neves, for her dedication and 
fostering such a welcoming environment for learning.
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Christian Care Hub
Linda Scheckenbach, Hub Co-Leader

Randy Ehm, Carol Reitz, and
Vicki Seal, Director for Christian Care and Fellowship

Seeking support or looking to serve?  
Connect with our care ministry by emailing 

ChristianCare@trinitylandale.com.

Feeding, Healing and Guiding  
Caring for our neighbors together

At Trinity, compassion is more than a feeling—it is a light 
we carry into the world to drive out the shadows of hunger, 
loneliness, and struggle. Whether we are filling a bag with 

food, walking alongside a neighbor in grief, or encouraging 
a student in the classroom, we are acting as reflections of 
God’s grace. These stories highlight the many ways our 
Christian Care ministries serve as a steady glow for our 

community, proving that even the smallest act of kindness 
can change a life and illuminate a path forward.

Shining Our Light: A Classroom Glow 
Each week, eleven volunteers from Trinity carry God’s 
shining light into the halls of Inglewood and Hatfield 
Elementary Schools. By supporting students and 
teachers in the classroom, these amazing volunteers 
act as beacons of encouragement, often finding that 
they receive even more joy than they give.
Bright Faces, Sparkling Smiles 
Every morning, our volunteers are met with “bright, 
cheerful faces” and the sparkling smiles of students 
grasping new concepts—a sight that truly brightens 
everyone’s day.

Volunteer Shirley is inspired by the children’s 
curiosity, sharing, “I’m amazed at the number  
of books taken out and returned each week,  
and the incredible things they are learning on 
their computers.”

Volunteer Becky finds her spirit lifted by watching 
a student with special needs blossom through the 
reading program, witnessing firsthand the growth  
that happens when a child is supported by a steady, 
loving presence.
Humble Hearts, Huge Impact 
Through the Christian Care Hub, our volunteers 
continue to serve with humble hearts. By showing up 
for the children in our community, they let their light 
shine in a way that illuminates the future, one student 
at a time. Thank you for being a reflection of God’s love 
in our local schools!Finding Compassion in the Dark 

When John lost his wife of 41 years, he was 
surrounded by the support of his son, grandson, and 
friends. His siblings traveled from afar to help with 
arrangements and keep him active. Yet, at the end of 
each day, he faced the literal silence of being alone.
A Light in the Shadows 
Through the initiative of Trinity’s members and the 
constant reminder that God’s light never leaves us, 
John joined Trinity’s Grief Support Group. There, he 
discovered a community of people walking similar 
paths. He realized that even in the deepest shadows  
of loss, we are never truly alone. 
John shares that while many members were initially 
hesitant to attend, they are now

“extremely grateful and blessed 
to have this compassionate 
company.”  

Shining Through the Journey  
This group is a sanctuary of shared understanding. By 
offering compassion and support, members act  
as beacons for one another, reflecting God’s light to 
guide each person through the difficult journey of  
grief. In the warmth of this “compassionate company,” 
the darkness of isolation begins to lift, proving that 
when we carry each other’s burdens, we walk in His 
radiance together.

For many of us, food insecurity isn’t 
a part of daily life—but for many of 
our neighbors, it is a constant struggle. 
As food costs rise, the challenge of 
meeting everyday needs grows, but 
Trinity continues to shine God’s light to 
assist with food insecurity.
Bunny Bags: A Springtime Spark 
You can see the joy and excitement beam from 
the children as they open their very own Bunny 
Bags. These bags, decorated with festive cheer 
and loaded with nutritious food, crafts, and treats, 
are delivered to homes and schools just in time for 
Easter break. This vital project ensures that North 
Penn students, who rely on free school meals during 
the week, still feel the warmth of God’s provision 
during their time away from the classroom.
Summer Bags: A Steady Glow 
When school doors close for the summer, our mission 
to reflect God’s care continues through the Bean Bag 
Food Program. These summer food bags are delivered 
directly to the doorsteps of families facing insecurity, 
keeping the light of hope burning all year long.
The impact of these programs is best seen in the 
connections they create. One local mother waits with 
her front door wide open every week, ready for her 
special delivery of groceries. With every bag handed 
over, she shares a friendly smile and a heartfelt “God 
bless and thank you.” This simple exchange is a 
beautiful reminder that when we share our resources, 
we aren’t just giving food—we are letting God’s light 
shine from one heart to another.

Changing Lives  
One Meal at a Time

C

M

Y

CM

MY

CY

CMY

K

gradient.pdf   1   1/9/26   11:30 AM

Trinity volunteers 
proudly support 
local elementary 
schools, with 
weekly class 
assistance and  
our honored 
veterans were 
invited to be a central 
part of the students’ 
inspiring celebration.

Trinity volunteers 
assembled and delivered 
festive “Bunny Bags”  
filled with food, crafts,  
and treats to the North  
Penn School District  
to be distributed to  
local children.

Trinity shows how it cares! 
Trinity Quilters made over 
100 quilts for those facing 
disasters and weekly flowers 
are delivered to remind those 
we are praying for them!

Each year on White Gift Sunday, we collect 
essential baby items to provide local families 
and their newborns with a supportive and 
caring start through local agencies.

mailto:ChristianCare%40trinitylandale.com?subject=
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The Gift of Dignity: Shining God’s Light 
Through Partnership
In September, a beautiful promise was kept, shining 
God’s light into the darkest places. Trinity’s Fellowship 
Hub, partnering with Family Promise, opened its hearts 
to three families navigating the hardest moments of 
their lives—facing homelessness. This was not just 
about providing shelter; it was about restoring dignity.
Volunteers became a lifeline, delivering home-cooked 
meals, essential groceries, and crucial transportation, 
dissolving the crushing anxieties of the day-to-day. 
They offered hand-knitted blankets, toys, and—most 
importantly—their time, sitting with the families, 
offering gentle conversation and connection.
One mother, finding shelter here for the first time, 
spoke of a transformation far beyond physical relief.  
“I felt embraced by the kindness,” she shared.  
“My accommodations were clean, secure, and 
respectful, giving me back my peace of mind and 
dignity during a challenging season.”
She realized the emotional support was invaluable. 
“Every act of understanding reminded me that I wasn’t 
alone. My child and I both felt cared for, respected, 
and uplifted.” Through this genuine care, she found the 
strength to stabilize her life and move forward, guided 
by the light of the community’s care.
To anyone struggling, she urges: “Don’t give up. There 
are people and places, like Trinity Lutheran and Family 
Promise, that will truly care and help light your way 
again.” This is the profound impact of community 
turning crisis into confidence.

Trinity’s Café:  
Where Hospitality  
and Friendship Begin
The search for a new church home can feel 
intimidating, but at Trinity, the journey begins the 
moment you step through the door. Our Visitor Ministry 
re-engaged in 2025 —warmly shines in the bustling 
Parlor Café—it is our lighthouse for newcomers.
Imagine - a newcomer entering an unfamiliar space 
alone, only to be met not by people passing by, but 
rather genuine smiles and easy conversation. This 
ministry is more than just answering questions; it’s 
about a deep, immediate fellowship. It’s where you feel 
seen and known.
Volunteers, like cheerful guides, share the very spirit 
of Trinity through authentic connection, offering gentle 
guidance and real encouragement. They offer a vibrant 
glimpse into the church’s ministry offerings and lively 
community life. Whether you are exploring faith for the 
very first time or actively seeking a spiritual home,

Trinity’s Visitor Ministry volunteers 
ensure that the beginning of 
your journey is paved with true 
friendship and unmistakable 
hospitality.

New Disciples Gathering:  
Welcoming and encouraging  
newcomers, not “schooling” them
The coffee was on, the smiles were genuine, and the 
Fellowship Team was ready to meet our newcomers to 
Trinity. At our recent New Disciples Gathering, we saw 
firsthand how God’s light shines most clearly when 
we focus less on “schooling” people and more on 
welcoming them exactly as they are. 
One newcomer who had been attending regularly 
shared her uncertainty around joining a new church, 
feeling a tug of past family expectations on her heart. 
She discovered that this gathering wasn’t a lecture— 
it was the start of a faith journey that belonged entirely 
to her. She shared:

“I chose to become a member  
so that I could start a Faith 
Journey in my own way as an 
adult, outside of my family of 
origin. I’m happy to have found 
my own church home.”

The Fellowship Hub has shifted its focus to build 
relationships rather than just distributing packets. 
We’ve realized that shining God’s light means focusing 
less on “Who is Trinity?” and more on “Who are you?”
There is no rule book to follow here. Instead,  
we share honest conversations about life and how  
God walks with us through it. Our most recent 
gathering was a beautiful tapestry of lifelong Lutherans, 
curious skeptics, and those returning to church after 
years away. Each person shared their personal story 
of faith, sharing their doubts, their triumphs, and 
the places where their faith journey felt lonely. This 
vulnerability was beautiful. The leaders didn’t just lead; 
they listened, committed to “walk alongside” each 
visitor, respecting the uniqueness of their faith journey.
By choosing to share stories over rules, these 
gatherings—held twice a year—have become a true 
home where new beginnings are made and every 
person is encouraged to let their own light shine.

Fellowship Hub
Fran Reiner and Kim Wreath, Hub Co-Leaders, 

Faith Butt, Holly Coe, 
Vicki Seal, Director for Christian Care and 

Fellowship

To get connected, email
Fellowship@trinitylansdale.com.

A Steady Glow  
Building Community  
through Connection  

At Trinity, we believe that God’s light shines brightest 
when we create a space where everyone is seen, fed, 
and welcomed. Whether we are providing a dignified 

home for families in transition, walking alongside 
someone starting a new faith journey, or sharing a warm 
meal at Trinity Café, our mission remains the same: to be 
a steady glow of hope. These stories celebrate the power 
of partnership and the simple, holy act of showing up for 

one another—proving that in God’s house,  
there is always a place at the table for you.

Dedicated to keeping our bonds 
strong, the Fellowship Hub hosts 
engaging gatherings throughout 
the year to foster friendship and 
belonging from egg hunts, to line 
dancing, and the block party.

A special thank you to the Kim Wreath,    
       former Fellowship Hub Co-Leader, for  

           her dedication to the Fellowship       
               Hub and to fostering new     

        relationships.

mailto:fellowship%40trinitylansdale.com?subject=
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Annual Giving Per Household
 	   2025–$2,258      2024–$2,258 

Households Contributed
        	2025–473        2024–528 
	        All Giving 2025–533	

Nurturing children in their growth and faith is a blessing  
for Trinity Preschool staff. They plant and nurture God’s 
seeds every day together. Preschool staff: Julia Claffey, 
Jennifer Schuster, Carol MacDonald, Danielle Scherer, 
Tammy Ferro, Preschool Administrator, Caryn Dotter,  
Jackie Berardi, Kim Nolen and Allison Dotterer.

This year, Trinity Preschool embraced the theme 
Shining God’s Light by creating opportunities for 
children and families to experience and share  
Christ’s love in meaningful, tangible ways. Through 
expanded programming, acts of generosity, and  
daily moments of kindness, our preschool community 
reflected God’s light both within our walls and 
throughout the wider community.
Program Expansion: Opening Our  
New 2-Year-Old Classroom 
This year marked an exciting milestone as we opened 
a brand new classroom for 2 year olds.

•	 Welcomed additional families seeking a nurturing, 
faith centered early childhood program

•	 Created a joyful, developmentally rich environment  
for our youngest learners

•	 Strengthened our mission by reaching more  
children during their earliest years of growth

This expansion reflects Trinity’s commitment to  
shining God’s light through hospitality, care, and 
educational excellence.

Community Outreach & Service Projects 
Angel Tree Christmas Giving 
Our preschool families once again demonstrated 
extraordinary generosity through the Angel Tree 
program.

•	 Every tag was selected and fulfilled
•	 Gifts were thoughtfully chosen for local  

families in need
•	 Children learned the joy of giving and the 

importance of caring for others
This ministry allowed our school to shine God’s  
light into homes experiencing hardship during the 
holiday season.
Cereal Drive for the Bean Bag Foundation 
In partnership with the Bean Bag Foundation, our 
preschool collected 115 cereal boxes to support 
children facing weekend food insecurity.

•	 Families donated generously
•	 Students proudly participated by bringing in cereal
•	 The project helped children understand how small 

acts of kindness can make a big difference
This effort brightened the lives of many local children 
and reinforced our mission of service.

A Year of Growth, Service 
and God’s Light  

Daily Reflections of God’s Light 
Beyond our major initiatives, God’s light was visible in 
countless everyday moments:

•	 Children comforting one another, sharing, and 
practicing kindness

•	 Teachers modeling patience, compassion, and 
encouragement

•	 Joyful Chapel experiences filled with music, prayer, 
and faith stories

•	 A warm, welcoming environment for every family 
who enters our doors

These daily interactions are the heart of our ministry 
and the clearest expression of God’s shining light.
Through growth, generosity, and the everyday love 
shared within our classrooms, Trinity Preschool truly 
embodied God’s shining light this year. We look 
forward to continuing this mission with joy, purpose, 
and faith in the year ahead.

Trinity Preschool

 	 2025     	 2024 

Altar Flower Deliveries	  
	 160 	 160
Easter/Christmas Flower 
Deliveries  	 120 	 110 

Eucharistic Ministry Visits	  		
	 131 	 195

Hospital  Visits	 56 	 60

Quilts	 118  	 112

	 2025	      2024 

Adult Catechism Class	 12	 - 

ASP Mission Trip	 29	 12 

Bible Study	                30	 32 
 

Bear Creek Camp	 26	 16 
		   
Family Circle		  30	 -

Preschool		  50	 37

Sunday School		  17	 15 

Youth Groups		  52	 40

VBS		                 110	 158

Average Weekly Attendance

315 132
In-person 
2024–316

Digital
2024–172

1,841
Confirmed 
Members 

2024–1,835

   753
Baptized 
Members
2024–754

42
2024–32

Trinity Alive!

Faith Steps

Trinity Membership

19
Baptisms
2024–21

4
First Bibles 

2024–13

53 
at 2025 VBS 

10
First Holy 

Communion
2024–14

7
Confirmation

2024–7

Growing Faith

Generosity to General Fund (GF)

Connecting All

Caring for Others

 	 2025     	 2024 

Advent Festival	 75 	 150
Block Party	 200 	 300
Bus Trip	 40 	 40
Egg Hunt	 400 	 400
Santa Event	 75 	 -
Trunk or Treat	 350 	 300
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Serving 2nd year of 1st term  
CINDY WEISS 
Cindy and her family have been 
members of Trinity for 38 years. 
She and her husband Frank raised 
their four children through Trinity’s 
youth programs. All adults now, 

Cindy and Frank are blessed with six grandchildren. 
Cindy has served in many ministries over the years 
– Youth Ministry (when our children were of age), 
Call Committees, Church Council (1990’s); Capital 
Campaigns, the first Diakonia program at Trinity, a 
member of the first Stephen Ministry class, Eucharistic 
Ministry and Sunday worship assistance in many 
capacities. Recently Cindy served on Church Council 
during the advent of the Shared Leadership model of 
ministry organization seven years ago.

New Council Candidate

LINDA SMYSER
Linda, a lifetime Lutheran, was born 
and raised in Pittsburgh, where 
she remained a member of St. 
John’s Lutheran Church of the 
Highland through her baptism, 
confirmation, and marriage to 

her husband of 42 years, Harry. She attended 
St. Louis University in Missouri, earning 
her bachelor’s, master’s, and Doctor of 
Medicine degrees before serving in the 
United States Navy Medical Corps. 
Currently a pediatrician at the Children’s 
Hospital of Philadelphia, she has 
been a member of Trinity since 
1994, where she has served as 
an assisting minister and with 
the Parish Nurses. She now 
looks forward to continuing 
her service to the Trinity 
community as a member of 
the church council.

Church Treasurer Appointment  
LARRY RAMSEY-MACOMBER 
Larry, a 1977 graduate of Lafayette 
College with a BSCE degree, 
brings over 40 years of experience 
in manufacturing and product 

development. He is a valued member of Trinity’s 
Finance Committee for the past five years, contributing 
to both the Luther Hall Task Force and Strategic Design 
Task Force. Larry has also played an active role in the 
finance, property, and council committees at previous 
Lutheran churches. He has been married to Patricia 
Ramsey-Macomber for over 30 years, and together 
they have three adult sons: Lee, Trevor, and Gregory. 
 
 

Serving 2nd year of 2nd term  
DAVID FREUDIG 
Dave was born in Bethlehem, 
PA and raised in nearby Center 
Valley. His class was the first class 
to go through the new Southern 
Lehigh High School. Dave went 

to Gettysburg College. After college he became a 
teacher in the Souderton School District and spent 
his career there. While there he also went to Lehigh 
University where he received a Master’s degree and 
became certified K - 12. In his youth he became an 
Eagle Scout and received the God and Country award 
from his church. Dave lives in the Lutheran Community 
in Telford. In 1986 he joined Trinity and has served in 
several capacities, including but not limited to Usher 
Team, FEAST, Generosity Committee, and Funeral 
Receptions.  

 
Serving 2nd year of 1st term  
CHRISTY JOHANNESSON  
Christy has been a member of  
Trinity since 2015, participating in 
Daybreak and the Trintinnabulators. 
She served on the Transition and  

Call Committees for Pastor Jonathan and on the 
committee for the installation of the LED panels 
in the sanctuary. Christy has also taught Sunday 
School, co-led the VBS science station, and attended 
ASP. A former high school chemistry teacher, she 
now manages her husband Rob’s engineering 
company. They have two children, Michael and Liz, 
both confirmed at Trinity. Christy is an active school 
volunteer and serves on the NPMA board, supporting 
the North Penn Marching Band. 

2025 Church Council
Leadership, Transparency, and Stewardship 
According to the Trinity’s Constitution and Bylaws, the Council 
provides oversight of Trinity’s life, activities, property, and fiscal 
affairs. In 2025, the Council prioritized greater transparency 
through several new communication initiatives:
Open Communication: Established a dedicated council email 
for congregational feedback and questions.
Regular Updates: President Sandy Cottrell sent periodic 
emails addressing specific concerns, while intentional 
reminder emails now alert the congregation when meeting 
minutes or session summaries are posted online.
Information Sessions: Launched quarterly Council-
Congregation sessions to provide administrative updates and 
deep dives into specific topics:

March: Reviewed standing committees and 2025  
Buildings & Grounds projects.
June: Addressed staffing changes and introduced the 
Strategic Planning Task Force.
September: Provided strategic planning updates and 
introduced the new Respectful Conduct Policy to  
address bullying and harassment.
Year-End: Focused on campus facility integrity and 
introduced a plan for 2026 to clarify Trinity’s Shared 
Leadership concept.

Key 2025 Approvals & Actions 
The Council approved several vital initiatives this year to 
strengthen our mission and operations:
Strategic Growth: Convened a Strategic Plan Task Force 
and approved the job description for a new Coordinator of 
Belonging and Faith Formation.
Campus Stewardship: Approved bathroom improvements 
in Luther Hall for Code Blue, established rental policies for 
the Deardorff Pavilion, and moved to close the office on 
Fridays (effective January 2026) to allow dedicated time for 
maintenance and repairs.
Community & Care: Reaffirmed the Covenant for Care of 
Creation, committed to the Family Promise program, and 
re-established Mutual Ministry Committees to support our 
pastors.
Fiscal Oversight: Approved the Five-Year Rolling Average 
calculation for the Endowment Plan.

Continuing Council Members 

Re-election for 2nd term  
SANDY COTTRELL, 2025 President 
Trinity member since 1974, Sandy’s 
taught SCS (32 years), taught VBS, 
traveled with On Eagle’s Wings, been 
a Stephen Minister, serving now 
as Assisting Minister, Communion 

Assistant, Healer, and Worship Support. She was a 
Eucharistic Minister (10 years), and then has served as 
EM coordinator for 5 years. Sandy led/participated on 
special committees/task forces, Christian Care Hub 
and served on council (1985; 2016 to 2021, 2024 to 
2025). Working in the pharmaceutical industry (PhD) 
and as a university adjunct professor, she now serves 
as US Agent to FDA for non-US biotech companies. 
Sandy’s passions include her faith, her family, Trinity, 
and her church family. 
 
 

Re-election for 3rd term 
JULIE KINZEL, 2025 Vice President 
Julie is a lifelong Lutheran, married 
to a Lutheran pastor and the 
daughter of a Lutheran pastor. She 
joined TLC in 2001. Julie has served 
on church council in the past as 

co-president, secretary and this past year as vice-
president. She convenes the Racial Justice ministry 
group, volunteers at Code Blue, is an assisting minister 
and provides a healing blessing at various worship 
services. She is a Physician Assistant (PA), now retired 
Associate Professor Emeritus of Drexel University PA 
program. She enjoys outdoor activities with her two 
dogs, cooking and being with friends.
 
 

Re-election for 2nd term 
SUSAN PASHOS, 2025 Secretary 
Susan joined Trinity in 2001, bringing 
with her a rich appreciation for 
diverse faith traditions, including 
her UCC roots and her experience 
with the Greek Orthodox church. 

Now a dedicated leader, she serves as the 2025 
Council Secretary and lends her time to the church 
office, the Trinity Choir, and the FEAST garden. Before 
her retirement, Susan enjoyed a 43-year career in 
textbook publishing as an editor and learning designer 
for mathematics and science. A resident of Upper 
Gwynedd Township, she can often be found hiking, 
gardening, or singing alongside her daughter, Caroline 
(also in Trinity Choir).
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to God’s grace with a commitment that the plan should 
serve as an inspiration for all of Trinity. Ultimately this 
plan will guide Trinity to “Ponder Anew” the possibilities 
and the impact of our ministries.  
The Strategic Plan Task Force 
Gary Hatton (Chair), Karen Bergey, Julia Frank, Larry 
Ramsey-Macomber, Sandy Cottrell and Pastor Fritz Fowler

Property Committee 
In 2025 the Property Committee developed a cadence 
of oversight and decision-making for both near-term 
and long range care of our resources. Trinity is blessed 
with extensive grounds and five buildings (main building, 
parsonage, Luther Hall, and two garages!) Trinity is 
also blessed to have disciples who are proficient, 
subject matter experts in fields who advise and often 
accomplish tasks and projects to maintain our campus.  
Special projects in the year have included:
•	 2-year-old classroom outfitting and playground 

construction
•	 Coordinated necessary tree removal 
•	 Repairs and reconstructions of concrete curbing and 

sidewalks, and steps
•	 Provided thermal insulation in the Chapel
•	 Repaired floor scrubber and high-reach lift
•	 Coordinated repairs in the Pastor’s house
•	 Completed security camera installations at exterior 

doors, funded by a State of PA Grant
•	 Replaced air conditioning unit AC-6
•	 Increased the engineering understanding of building 

automation system
•	 Reconstructed a Preschool window 
•	 Refined and evolved the multi-year capital plan of 

necessary restoration and replacement projects 
Trinity’s Monday Morning Crew is a treasure! These 
folks give of their time and talent to help complete many 
projects, like the above. They also provide behind the 
scenes set-up for upcoming activities. 
Our maintenance staff led by Director Moises Santiago 
also includes Yasin Kazimi, Alham Mahmoodi, and 
Guillermo Martinez. We thank this dedicated team for 
their care for us, our spaces, and our resources.
Property Committee 
Craig Dietterick (Finance Rep), Dave Freudig (Council 
Rep), Bill Graeff (Chair), Dave Kriebel, Moises Santiago, 
Harry Smyser, Jill Voicheck and Pastor Fritz Fowler

 
Finance Committee 
The Committee members collaborate closely with Staff 
Directors and Hub Leaders in preparing Trinity’s annual 
budget. The committee meets monthly to review the 
financial statements for variances, analyze their potential 
ramification and remedies, and recommend funding 
sources for unanticipated expenses and capital projects. 
The Treasurer is also a voting member and invaluable 
fiscal advisor to the Council and works closely with 
Trinity’s Church Business Manager for their financial 
oversight and wise counsel throughout the year.
Council thanks Larry Ramsey-Macomber 
(Treasurer and Finance Committee Chair), Pam Winder 
(Business Manager), Craig Dietterick (Property liaison), 
Teri Lanan, Fran Reiner (Endowment liaison), Cynthia 
Shimer, Jamie Price (Code Blue liaison), Shana 
Weinzierl, Ed Suloff (Generosity liaison) and Pastor  
Fritz Fowler. 

A special thank you to Dave Crosson, who is 
stepping down as an attending member of the 
Finance Committee after many years of faithful 
service, but will happily continue to advise and 
support the Finance Committee as Finance 
Member Emeritus.  

Generosity Team 
In Luke’s gospel one finds the Parable of the Good 
Samaritan, one of the best-known stories from the 
Bible. Often we focus on the victimized traveler or 
the good-hearted outsider in the telling of this tale. 
Consider, for a moment, the innkeeper to whom the 
Samaritan takes the beaten man. The parable ends 
with the Samaritan leaving and trusting the traveler’s 
care to the innkeeper. We don’t know how difficult it 
was for the innkeeper to do that, how long he would 
have to house and feed this surprise guest. But the 
innkeeper was offered a chance to be generous and 
was in position to do just that. 
Acts of generosity put us in a position like that of the 
innkeeper. We’re in a position to lend support. We 
welcome that chance to do so. And sometimes we 
don’t know the scale of support that will be needed. 
But we respond to the opportunity we are given to tend 
to others. In giving our time, talents, and treasure we 
are responding to opportunities God makes possible 
through Trinity. Our gifts provide the means to connect 
disciples, uplift our community, and glorify God.  
The Generosity Team is pleased to announce 
the results of our Estimates of Giving Campaign, 
conducted in October and November. For the second 
consecutive year we have seen an increase in pledged 
support for Trinity’s ministries. These Estimates of 
Giving empower our pastors, staff, council, and hub 
leaders to confidently plan our ministries for the year 
ahead. A successful campaign like this is a joyous 
response to God’s calling for us, that we embrace 
diversity and connect all generations of God’s family. 

Council Task Forces,  
Teams and Committees

 

Endowment Committee 
Thanks to the generosity of members over the 
years through individual gifts and bequests in their 
wills, Trinity is blessed with an Endowment Fund to 
support our ministries. Each year the Endowment 
Administration Committee allocates approximately 5% 
of the Endowment Fund’s assets to award grants to 
non-budgeted items for the following five categories:
•	 GLOBAL OUTREACH
•	 LOCAL OUTREACH
•	 SCHOLARSHIPS
•	 CAPITAL IMPROVEMENTS
•	 DISCRETIONARY

In 2025 the Endowment Committee distributed  

$ 56,359 in grants for projects such as:

•	 ASP Chaperone fees
•	 ELCA Faith Formation conference
•	 Staff Retreat
•	 Handbells Refurbishment
•	 Exterior/Interior Repairs
•	 Seminary Expenses
•	 United Lutheran Seminary Scholarship donation
•	 Rise Against Hunger
•	 Bear Creek Camp
•	 High School Scholarship
•	 Bean Bag Food Program
•	 WiFi upgrade for TLC
•	 Laptops for the office
•	 On Eagle’s Wings
•	 Window Blinds for Mitzvah’s new location
•	 Microwave & freezer for meals to go
•	 Two heavy-duty vacuum cleaners
•	 Heating System Repairs
•	 SEPA Event, In God’s Image
•	 Lutheran Disaster Relief for MLK Day
•	 Emergency funding for Manna 
•	 Emergency funding for Keystone 

Thank you for the generosity of all who have 
contributed to the Endowment Fund.
The Endowment Committee  
Tamera Hatton, Carol Voicheck (co-chairs), Julie Kinzel 
(council rep), Al Hanna, Bill Graeff, Fran Reiner and 
Pastor Fritz Fowler

Our team emphasizes the joy of giving. We know that 
stories of what your generosity makes possible helps 
us know that your gifts are being used wisely. Our 
congregation comes from many walks of life, and our 
encounters with stewardship have looked different 
from one another. Sharing the lessons and memories 
of giving through our life helps us connect with one 
another.  And we take joy in individually thanking 
disciples for their gifts.  
The Generosity Team 
Chris Johnson (Chair), Tim Bonitz, Craig Dietterick,  
Bill Graeff, Betty Kern, Chip Kern, Dave Kratz, and 
Pastor Fritz Fowler 
Human Resources Committee 
The Human Resources Committee is focused on 
developing a productive and rewarding workplace for 
Trinity’s staff to support our ministries and efficient 
operations. In the past year, the HR team has/is:
•	 Worked with the Pastors to stabilize the staff team, 

providing ongoing organizational strategy and 
implementation support.

•	 Developing an update to our Employee Handbook 
which will be finalized and rolled out in early 2026.

•	 Collaborated on a competitive review of employee 
benefits.

•	 Taken on a more active role in staff support, including 
acting as a sounding board for and supporter of each 
staff member’s vocational fulfillment.

Human Resources Committee 
John Wittenbraker (convener), Cassie Pickens Jewell, 
Jim Cottrell, David Spitko, Esq., Cindy Weiss and Pastor 
Fritz Fowler
Strategic Plan Task Force 
Church Council approved the formation of a Task 
Force to create Trinity’s first Strategic Plan covering 
a 3-year period. When the Plan is complete, it will 
encompass a mission-based focus with a faith-based 
approach to setting priorities that align with Trinity’s 
Mission, Vision and Values and will serve as a roadmap 
to guide considerations for decision making and 
resource allocation. The Task Force has focused on data 
gathering and key leader interviews to better understand 
our current ministries and outreach initiatives. Learnings 
from data gathering and interviews were reviewed 
with Trinity’s Shared Leadership and a list of ministry 
priorities was developed. Worship will always be our #1 
priority since we are a church, but the other preliminary 
ministry priorities (First Third of Life, Food Insecurity, 
Affordable Housing) were ranked and shared with the 
congregation for their review. Discussions of these 
priorities continued at the Shared Leadership retreat on 
November 1st. Initial summarizing of data gathered to 
support the next steps for creating a formal Strategic 
Plan document has begun and was reviewed with 
Council. Next steps will be to engage the 
full Shared Leadership for future 
discernment in defining 
what is Trinity’s 
response 
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The 2025 Annual Congregational Meeting  
was held on February 9, 2025 in the sanctuary 
following the one Sunday service at 9:30 a.m., 
with the theme for the 2024 Annual Report 
of “Planting Seeds in God’s Garden”. The 
meeting was called to order at 10:50 a.m.  
by William Shimer, Council President, with 
153 in attendance. Pastor Steiner gave the 
opening prayer.
William Shimer welcomed everyone and 
reviewed what constitutes a quorum, who is 
eligible to vote, and explained that the voting 
system to be used will be to ask for a show of 
hands for those voting No and then for those 
abstaining, with the balance of votes then to 
be considered as Yes. After confirming that 
the quorum of 37 was met, which is 5% of 
confirmed/contributing/communing members,  
a motion (by Julie Kinzel) was made, 
seconded (by Marcia Hoffa), and passed to 
approve the agenda as presented. Sandy 
Cottrell, Council Secretary, requested a 
motion (made by Cindy Weiss) and second 
(by Teri Lanan) to approve the minutes from 
the 2024 Annual Congregational Meeting held 
on February 11, 2024, and a vote was then 
taken and passed to approve those minutes. 
Recognition was given to Dianne Kalb for 
28 years of service as Council Recording 
Secretary. Additional thanks and recognition 
were given to Keith Clemens and John Jones, 
photographers for Trinity events.   
A proposed amendment to Section C12.01 of 
Trinity’s Constitution addressing the ambiguity 
in wording regarding Council membership 
numbers was introduced and explained 
by William Shimer. Although the specified 
number of Council members is unchanged, the 
amendment provides a clearer explanation of 
how many members Council should have (no 
less than seven/no more than nine members). 
A motion was made, seconded (Susan Pashos 
and Gary Hatton, respectively), and passed to 
approve the amendment to Section C12.01.
Jamie Price, 2024 Council Treasurer, 
presented a 2024 financial review.  Income for 
2024 totaled $1,538,952 (which was $87,998 
more than the 2024 budget), while expenses 
totaled $1,565,960 (which was $6,626 less 
than the 2024 budget), thus ending 2024 with 
a $27,008 deficit (more favorable compared to 
the 2024 projected budget deficit of $121,632).       
Jamie Price then presented the 2025 Ministry 
Plan (budget, provided on page 23 of the 
Annual Report), which, as promised at the 
2024 Congregational Meeting, represents a 

balanced budget with income and expenses 
projected to be $1,541,658. Questions were 
responded to by Jamie and Larry Ramsey-
Macomber, including:  1) how compensation 
for current vacancies is represented in the 
2025 budget (Building & Grounds Manager 
is for 11 months and Business Manager and 
Connections Coordinator are staffed for a 
full year since there are people filling in until 
each vacancy is filled); and 2) why savings 
from the staff reorganization is less than the 
projected $80,000. (This disparity was stated 
to be mainly due to start-up costs for a new 
pre-school 2-year-old program, wage/salary 
increases, and insurance increases.) Andy 
Krepps cautioned that the balanced budget 
could be in jeopardy in a few years. A motion 
was made (by Cindy Weiss) and seconded 
(by Michelle Kesselmayer) to approve the 
2025 Ministry Plan as a balanced budget of 
$1,541,658 – motion passed.  
Jamie Price reviewed the facilities 
improvements that are needed in 2025, 
totaling an estimated $153,000 (repairs to 
specific doors, cables related to security, the 
BAS system, a floor scrubber replacement 
and replacement of the lift).  She then listed 
several potential funding sources, such as 
gifts, the sale of the old truck with a plow, 
building fund pledges and money from the 
Endowment Fund. She noted there is a 
larger list of facilities improvements that will 
be needed in future years and decisions will 
need to be made on funding sources for them, 
especially since they represent a substantially 
greater cost. Jamie also shared that in March, 
a council forum will be held in partnership with 
the Property Committee to explain in greater 
detail about building and grounds details and 
upcoming projects.
Jamie Price was thanked for her service 
as Council Treasurer and Larry Ramsey-
Macomber was introduced as the new 
Council Treasurer for 2025, after having been 
nominated by the Finance Committee and 
appointed by Council.
Julie Kinzel thanked the Nominating 
Committee and introduced Council nominees.  
The term for one Council member, David 
Freudig, is expiring and a motion was made, 
seconded, and passed to approve the re-
election of David Freudig to a second two-year 
term.  Two new candidates for Council – 
Christy Johannesson and Cindy Weiss -- were 
introduced and a motion was made, seconded, 
and passed to approve Christy Johannesson 
and Cindy Weiss for a first year of a two-year 

Council term.  The four Council members 
continuing in their terms – Sandy Cottrell,  
Curt Deardorff, Julie Kinzel and Susan Pashos 
– were introduced.
Pastor Fowler gave the pastor’s report. He 
reviewed the many ways God was at work 
at Trinity in 2024, as well as the difficult 
challenges faced in 2024, such as the 
restructuring. In 2025, the focus will be on 
opportunities for small groups and relational 
ministries, and as part of our mission to 
connect all generations, to focus on young 
families and youth. With attention to embracing 
diversity, he acknowledged that we now 
partner with other groups to sponsor the 
Lansdale women’s shelter. He reported that 
the Synod Assembly will be held at Trinity in 
May.  He noted there are currently two existing 
staff vacancies – Business Manager and 
Connections Coordinator. He welcomed our 
new building and grounds director, Moises 
Santiago, and introduced all current staff 
members present. The theme for 2025 will be 
“Shining God’s Light.”
Outgoing Council members, William Shimer, 
Michael Voicheck, and Jamie Price were 
recognized and thanked.  Leaving HUB 
positions are Deb Neves (Faith Formation 
HUB) and Sandy Cottrell (Christian Care 
HUB). Incoming HUB members are Barbara 
and Joe Devlin (Faith Formation HUB), Frank 
Farmer (Faith Formation HUB), and Randy 
Ehm (Christian Care HUB).  
Staff milestones were recognized – Miwa 
Sperring (Director of Operations) with 10  
years and Jennifer Schuster (Preschool 
Teacher) with 10 years.   All Shared 
Leadership members were recognized for  
all their hard work.
After the closing remarks, a video highlighting 
Scattering Seeds for Growth, Planting Seeds 
of Faith, Nurturing Seeds of Compassion, and 
Planting Seeds of Connection in 2024 was 
shown.  Pastor Fowler gave the closing prayer, 
and following a motion made and seconded 
(Frank Farmer and Michelle Kesselmayer), the 
motion to adjourn the meeting was approved 
at 12:10 p.m.  Following the meeting, those 
present sang the “Fly Eagles Fly” fight song 
to cheer on the Philadelphia Eagles for their 
Super Bowl game tonight.

Respectfully Submitted by:
Dianne Kalb, Recording Secretary

Annual Congregational Meeting Minutes:  February 9, 2025 

Income            2025 Actual           2026 Budget              Difference
Offering Income  $ 1,255,589   $1,255,589  $ 0   
Preschool Tuition   114,877   113,697   (1,180)
Building Use Income   23,903   68,531   44,628
Thrivent Choice  13,341   13,341   0 
Sponsorships   13,745   13,350   (395) 
FEAST   7,910   8,000   90 
Fellowship Fund Raising   6,700   5,500   (1,200)
Student Ministry   0  0   0 
Hospitality Fund/D2D Raising   2,156   1,800   (356)
Missionary Support & Other   6,064   0   (6,064) 
Directed Giving   3,770  2,900   (870)
Heilemann Trust   87,126   98,000   10,874
Legacy Fund   0   10,033  10,033
Univest & Thrivent Mutual Fund   24,970   12,960   12,010 

Total Income  $ 1,560,151  $ 1,603,701  $ 43,550 

Expenses            2025 Actual           2026 Budget             Difference 

Compensation  $ 961,109  $ 1,034,710  $ 73,601 

Building & Grounds   272,060   218,330   (53,730)
Operating Expenses  119,552   130,413   10,861 
Synod Benevolence at 8.2%   102,958   102,958   0 
Worship 31,038   32,991   1,953 
Faith Formation   8,677   18,030   9,353 
Feast   7,876   12,000  4,124 
Christian Care Ministries   2,766   4,200 1,434
Fellowship   12,968   13,635  667
Generosity   7,434   7,300   (134)
Hospitality   4,167   4,600   433 
Communications   4,011   10,060   6,049
Preschool  18,534   10,030   (8,504)
Council   5,210   4,300   (910) 

Total Expenses   $ 1,558,361   $ 1,603,557  $ 45,196 
Total Income  $ 1,560,151  $ 1,603,701  $ 43,550 

Total  Budget  $ 1,790  $ 144 (1646)

2026 Ministry Plan
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