TRINITY LUTHERAN CHURCH, Lansdale, PA
Annual Congregational Meeting Minutes– February 11, 2024
The 2023 Annual Congregational Meeting was held on February 11, 2024 in the sanctuary following the 8:30 a.m. service, with the theme ‘Be Thankful in all Circumstances’.  The meeting was called to order at 9:38 a.m. by Teri Lanan, President, with 139 in attendance.  Pastor Steiner gave the opening prayer.

Teri Lanan welcomed everyone.  She reviewed what constitutes a quorum, who is eligible to vote, and  explained that the voting system to be used will be to ask for a show of hands for those voting no and for those abstaining, with the balance of votes then to be considered as Yes.  After confirming that a quorum was met, a motion was made by William Shimer, seconded by Sandy Cottrell, and passed to approve the agenda as presented.  Julie Kinzel, Secretary, requested a motion and second to approve the minutes from the 2022 Annual Congregational Meeting held on February 12, 2023, and after receiving both, a vote was taken and passed to approve those minutes.  She also requested a motion and second to approve the minutes from the Special Congregational Meeting held on November 4-5 2023 to call Pastor Steiner, and after receiving both, a vote was taken and passed to approve those minutes.     
Jamie Price, Council Treasurer, presented the 2023 financial review.  She noted income for 2023 totaled $1,555,824, while expenses totaled $1,525,816, thus ending 2023 with a surplus of $30,008.  She reviewed the major Property projects complete4d in 2023, such as some door and window replacements, parking lot repairs, and cast-iron pipe replacement.   She reviewed proposed Property projects and projected costs for 2024.      

Jamie Price then presented the 2024 Ministry Plan.  Income is projected to be $1,450,954 and expenses projected to be $1,572,586, ending with a budget deficit of $121,632, which can be covered by surplus money in General Fund.    Questions were responded to, including: church-wide/Synod-wide benevolence, how estimates were determined for maintenance projects/must all be done in 2024, and discussion and comments on ability to sustain deficit budgets since extra General Fund money will not be available to use after a period of time.  This included comments regarding the need for continued communication on status of budget and the need for a plan on how to reduce expenses/increase income to balance future budgets. 
Highlight:  A motion was made and seconded to approve the 2024 Ministry Plan as a deficit budget of $121,632 funded out of General Fund surplus balance of $319,985 – motion passed with 3 no and 2 abstain votes.

Jamie Price (nominated by Finance Committee and appointed by Council) was announced as Treasurer of Council for 2024.
The term for one Council member, Julie Kinzel, is expiring and a motion was made, seconded, and passed to approve the re-election of Julie Kinzel to another two-year term.  Three new candidates for Council – Sandy Cottrell, Curt Deardorff, and Susan Pashos- were introduced and a motion was made, seconded, and passed to approve Sandy Cottrell, Curt Deardorff, and Susan Pashos for a two-year Council term.  The three Council members continuing in their terms - David Freudig, William Shimer and Michael Voicheck – were introduced.
Pastor Fowler gave the pastor’s report.   Staff members in attendance were introduced.  He shared the Leadership Teams happenings planned for 2024 and expressed his thankfulness for two full-time pastors this past year.

William Shimer, Vice President, acknowledged the leadership of the following members leaving Council:  Teri Lanan and Karen Bergey; as well as Cindy Ryan who is leaving as Fellowship Hub Team Leader.  Incoming Fellowship Hub members will be Faith Butt, Holly Coe, and Fran Reiner. 
Four Staff members were recognized for service anniversaries.   Diane Gamble recognized Maria Brown for 5 years of service as Administrative Assistant/Receptionist; Mark Staples recognized Victoria McKelvie for 10 years of service as Director of Communications; Al Hanna recognized Dennis Smith for 25 years of service as Manager of Buildings and Grounds; and Mark Staples (on behalf of Dick Detweiler) recognized Saci Bartos for 40 years in the Maintenance Department.
Teri Lanan gave closing remarks, followed by a video highlighting Thankfulness in 2023.  Pastor Fowler gave the closing prayer, and following a motion made and seconded, the motion to adjourn the meeting was approved at 10:40 a.m.
Respectfully Submitted by:
Dianne Kalb, Recording Secretary

